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I nter national Volcano Monitoring Fund
2009 Annual Report

The year 2009 was a period of slow but steady drdartthe Internatione
Volcano Monitoring Fund. We increased in size bgliad a Development Directc
focused our fundraising program goals, raised ags amount of money, ar
conducted a field program to study Mt. Baker votzarhis annual report summariz
the activities, fundraising efforts, and expendituof the IVN-Fund in 2009. Alsc
outlined is the fundraising plan for 2010 and thyec-term fundrasing vision. We
would like to thank all of our donors who have bsergenerous in supporting ¢
cause. The IVMFund looks forward to a productive 2010, striviog/ards our lon-
term, overarching goal which is to financially support instrental monitring of the
world's dangerous volcanoes. We ask you to plgasad the word about our effo
and invite others to supportr cause.

ActivitiessAccomplishments of 2009

¢ The IVM-Fund website and online donation system went hiveairly 200¢
thanks tgpra-bono Webhosting services provided by Cayley Vos, Princigfe
netpaths.ne

e The official logo of the IVN-Fund was created in February 2009 by Crai
Allen of Allen Envisioned (allenenvisioned.col

e Dorr Fumaroles Proje— Summer 2009

> The aim of trs project is to map the unstudied Dorr Fumaroliel e the
NE flank of Mt. Baker volcano and make quantitatimeasurements of tt
steam output from the field's steam ve

> The purpose is to test and further develop a nsteam flux measureme
technique in the field at real volcanic steam velfitserfected, this methc
would be a useful volcano monitoring tool at othetive volcanoes thi
the IVM-Fund could support.

> We conducted two separate expeditions (in Julyfarglist 2009) crossin
glaciers high on the remote NE flank of Mt. Baker \amio to reach th
Dorr Fumarole Fielc

> The IVM-Fund team successfully reached the Dorr fumaraldsily 200¢
and made a preliminary geologic map of the, recording temperature
of up to 90 °C at the cessible steam vents.

> We failed to reach the Dorr Fumaroles in our sectempt in Augus
2009 due to extreme crevasse hazards which blomkegath

> Areport describing our work at the Dorr Fumardias been written u
and published on the IV-Fund website.

> We plan to return to the Dorr Fumarole field agai2010 to make stea
flux measurement

> Expeditions to the Dorr Fumarole field consist ofal-volunteer team and
are conducted at no cost to the I-Fund.
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Hired Malaika Ulmi as Development Director in Aug@80¢

o

Malaika has worke for five years with the Geological Survey of Canau
collaboration with the governments of seven SoutleAcan countries t
integrate geoscience into land use planning, emeygmanagement ar
school curricula in communities at risk from naturazads.

Her experience has fostered a passion for appb@ogcience for societ
benefit.

She is trained in Results Based Management-benefit analysis of publi
sector projects, and financial management for-profits.

Malaika will take the lead on ant proposal writing and will capitalize «
her contacts, enthusiasm, and expertise to mowafdrthe nonprofit goal
of the IVM-Fund.

Malaika works for the IVMFund on a pro-bono basis.

Collaborations with Other Grou

o

Early in 2009, the IVMFund propsed to financially support volcai
monitoring efforts at Mexico's most active volcafmjima by providing
volcano monitoring instrumentation to Dr. Nick \&yls team at the Cent
for Exchange and Research in Volcanology, in Colimexico.

In the summr of 2009, we communicated with Dr. Don Thomasgclior
of the Center for the Study of Active Volcanoes f&Fon the Big Islanc
of Hawaii and discussed a collaboration to suppwrivork. The plan is t
raise money via the IVI-Fund to supply volcano mdaring
instrumentation to new-trained, developing world graduates of the C¢
program. In this manner, developing world volcaaiestists anc
technicians can return home with both skandequipment to begi
monitoring their volcanoe:

We establishd an informal collaboration with Resonance, LtdQuaitario,
Canada to help distribute this R&D company's -of-the-art volcanic gas
monitoring instruments to the volcanoes that néedit The IVMN-Fund
hopes to raise money, purchase equipment from fance, Ltd. at
discount, and then deliver the equipment to bézetil at active volcanoe

We agreed to provide mutual support to our sisbe-profit in Bellingham,
Washington, the Mount Baker Volcano Research Ce

Social Networkin

o

o

o

IVM- Fund creted a presence on Facebook and Linrkeoh 2009 in an
effort to make use of online social networking & the hame of ot
organization in the global communit

At the end of 2009, we had 37 connections on Li-In and 103 fans o
Faceboo.

We plan o continue expanding online social network to atiserthe IVIv-
Fund and direct individuals to the website to md&erations
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Fundraising in 2009

In 2009, the IVN-Fund raised US$520 from ten separate donors. Vééviest
donations directly through the website and as pedschecks

Non-monetary donations to the Iv-Fund in 2009 included: a prototype I\-
Fund Tshirt from Jo Vos and fifteen IV-Fund baseball caps from Cayl
\os.

Ray Witter, Ryan Wilson, and Kelly Franz donate€iittime to provide
support to IVN-Fund expeditions tthe Dorr Fumarole Field on the flank
Mt. Baker volcanc

Expendituresin 2009

Spent $576 on volcano monitoring instruments thatuged to quantitative
measure steam flux. This amount nearly equals 606 $eceived as donatio
in 2008.

Spent $19 ¢ office supplies (paper for business cards).

Allocated $155 for expenses associated with regigi¢he IVM-Fund as an
extraprovincial society in Bl

Unspent and/or unallocated funds in the I-Fund U.S. dollar bank account
the end of 2009 amounts tS$480.

Projectsfor 2010

Register as an Extraprovincial Society in Britishl@nbia
> This step is required to raise funds in Car

> The BC arm of the IVI)-Fund is required by law to have a minimurn
five directors

> The directors will be: Jeff Witter, Annda Witter, Malaika Ulmi, Dav
Tucker (Director of the Mount Baker Volcano Reseatenter), and D
Glyn Williams-Jones (Professor of Volcanology at Simon Fr.
University)

Gain taxexempt status in British Columbia so that we catebéundraise ir

Canada.

Strengthen collaborations with our colleagues atUhiversity of Colima an

CSAV, raise money, and then purchase volcano mamggdnstruments fo

them.

Continue work at Dorr Fumarole Field with anothgpedition in the summe

of 2010 to measuisteam flux from the steam vents.

Fundraising I nitiativesand Goalsfor 2010

Friends & family and other online donations ($1°

T-shirt drive ($200(

Goal: from these sourcis to raise a total of US$88 in 201(

Purchase and deliver volcano monitorinstrument(s) for Colin- and/or a
CSAV graduat
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L ong-term Fundraising Vision
e Continue to raise funds through online donatiorg @her fundraisin
initiatives.
e Eventually stablish a $500,000 endowment from other, yet tméstified
funding source

> Invest conservatively to return ~Eannually (or ~$25,000 per ye

> Spend the annual return each year, yet presenentf@vment, an
annually purchase volcano monitoring instrumentsifstribution to
volcanoes that need the

> Only by having a continuous and dependable souriending an we
create lon-term relationships with developing world volcanonitoring
programs to help expand their volcano monitoringvoeks, update
equipment with newly developed technologies, apthe broken
vandalized, or destroyed equipme

> With the ~-$500 we have in the bank now, we are only abo@Qdwards
our $2 million endowment goal...but it's a si

Thank you all for your continued suppt

Best regards,

0 it

Jeff Witter

President and CE

International Volcano Monitoring Fu

A tax-exemp®H01(c)(3) nonprofit organization (under U.S. Lavddhe Interna
Revenue Code) and soon to be -exempt Extraprovincial Society of Briti
Columbia



