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As luck would have , Q1 2010 turned out to be a slow periodthe Interntional
Volcano Monitoring FuncThe spare timéhat | normally commit to the IVI-Fund
was gobbled up dito worrisome issues at my day jbaving to do with a hostil
corporate takeoveNot fun. Meanwhile, our newly hired Development Direc
mysteriously went AWOland hasn't reported in for sevemabnths.I'm suspicious
thatmountain bikincmay have won out over unpaid nprofit work. Despite these
setbacks, the IVMFund is back on track arQ2 2010 has brought some new
exciting opportunities that I'd like to share wytbu.

The most exciting development of all is that wednatarted a new program aise
funds to purchase field equipment and volcano neaing instruments for th
Santiaguito Volcano Observatc(OVSAN) in southwestern GuatemaThis
fundraising program is a collaboratibetween the IVM-Fund antkessica Ball, who is
a graduate studeat the State University of New York at Buff where she conduc
Ph.D. research oBantiaguito volcar. Jessicdas volunteered to spearhead
fundraising communication effort through her blaggand online social networkir
activities.She has qui a following on her bloghttp://magmacumlaude.blogsg
com/) whichcan really helfto get the word out.

The goal of tis new Guatemala program is to purchase and deliver eqnfthat has
beenspecifically requested kGuatemalan volcanologists@VSAN. Jessica and
have communicatkdirectly with Gustavo Chigna, Director of OVSAN,dhis
volcanologistcolleague Rudiger Escobar Wolf. Gustavo and Rudigpplied us witt
a list of equipment they desperately need to sugpeir efforts and the forts of their
staff to monitor the activity at Santiaguito voloa

To support this effo, | created a Guatemala page on the I¥ihkd website whicl
lists all of therequested equipment, including a photo, estimabstl and purpose
each item. Thedt includes somfield equipment such as a rock hammer and pc
knife. Unfortunately, th scientists and technicians who work to monitor @oela’s
dangerous volcanoes cannot afford to buy themsélasis field equipment on the
meager salaries. Tlequipment list also includes actual volcano momitp
instruments such as a seismic station to measuitegeakes and a handheld infra
thermometer to measure lava temperatures fromeadéstince. Our fundraisir
progress is updated at the bottonthe webpage as donations com:

My goal with this fundraisin approach is to create an "onliskeppin«for-a-volcano-
observatory" experiencDonors are given the opportunity¢boose a specific piet
of equipment to buy for OVSAN. I'm hopeful thais will give donors a sense
connection with the volcano monitoring cauhat they have chosen to supjand
provide tangible evidendor exactlyhow their donation will be spe. Also, 100% of
the donations to the Guatemala program go towagtinhase an delivery of
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equipment tdOVSAN. If this Guatemala program is successfubpdto replicate i
for other volcanoes with volcano observato

Why have we chosen to support Guatemala and whiyagaito volcano? Guatemsa
is a country with many needs, many active volcanaed many people who live t
close to dangerous volcanoes. For many decadesei@ala has struggled to moni
their activevolcanoes with severely limited funding and resesrd he Santiaguit
Volcano Observatory is a volcano monitoring outstathat receives financial suppc
primarily througha Guatemalan government agency cald8IVUMEH (Instituto
Nacional de Sismolda, Vulcanologia, Meterologia, e Hidrologi@)VSAN was
established because Santiaguito is one of the those active and hazardo
volcanoes in Guatemala. The volcano itself is gdalava dome comple

that has been growing (i.e. erupting lava) ¢ 1922. Thanost recent activity ¢
Santiaguitaoccurred on April 26, 2010 and involved explosiveptions that sent a-
laden plumes up to ~8 km altitude. Ash fallout frthre eruptions affected near
villages and closed schoc Other significant volcanic hazardsSdntiaguito includ
lahars (mud flows) and pyroclastic flows (i.e. bsh, gases, and rocthat can be
generated bpartial collapse of an unstable portion of lava dome

Times are tougin Guatemala, Santiaguito is an active and dangerolcano, an:
OVSAN needs our support! Our fundraising goal faa@mala is $10,0C We're just
a couple weeks into our Guatemala program and vedready raised $3C If you
haven't seen it yet, | eourage you to visit the IVMrund Guatemala page
www.ivm-fund.org/guatema and purchase a piece of field equipmOVSAN.

Other ActivitiessAccomplishments of Q1 & Q2 2010

e The IVM-Fund is now egistered as an ExtraproviatSociety in Britist
Columbia!

> This step is required to raise funds in Car

> Two of our board members of this BC chapter ofl¥d -Fund are Dave
Tucker (Director of the Mount Baker Volcano Resedatenter), and D
Glyn Williams-Jones (Professor of Volcanology at Simon Fr.
University). Theyhave been assisting in fundraising and helpinglgse
word out

e Social Networkin

> VM- Fundcontinues to hava presence on Facebook and Lir- In to
make use of online social networkiandget the name of our organizati
into the global cormunity.

> By June 201, we had 42 connections on Link&dand 82 fans on
Facebool

> We plan to continue expandiiour online social network to advertise t
IVM- Fund and direct individuals ‘our website to make donatiol
Fundraisingin Q1 & Q2 2010

e By June 2010, the IVI-Fund raised US$310 from foseparate donors. V'
primarily receividonations directly through the websita PayPe.
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e Jessica Ball, Glyn Willian-Jones, Dave Tucker, and Amanda Witter don
their time to provide support to IV-Fund fundraising progran

Expendituresin Q1 & Q2 2010

¢ No money was spent on equipment during Q1 & Q2 :

¢ No money was spent on overhead during Q1 & Q2 :

e An amount 0 $155 was set aside in December 2009wasl spent in Februa
2010 to cover the costs of registering the I-Fund as an extraprovinci
society in BC

e Unspent and/or unallocated funds in the I-Fund U.S. dollar bank account
the end of June 2010 amounts to US$

e A portion of these funds will be used to get tlshirt drive going and the re
will support vdcano monitoring in Guatemala.

Projects/Tasksfor Q3 & Q4 2010

e Gain taxexempt status with the Canada Revenue Agso that we caattract
Canadiardonor:.

e Create a Mexico page on the website to list equiptrriemonitor Colimz
volcano. Ejuipment haalready beenequested by Dr. Nick Varley at tl
ColimaVolcano Observator

¢ Kick-off an initiativeto support the University of HawaiCenter for the Stuc
of Active VolcanoesCSAV) program. This effort will rassmoney to purchase
volcaro monitoringinstruments for CSAV graduatesho come from low-
income countrie and also to fund scholarships for CSAV students work at
volcano observatori in low-income countries.

e Continue work at Dorr Fumarole Field with anothepedition in the summe
of 2010to measure steam flux from the steam v

Fundraising Plan for Q3 & Q4 2010

e T-shirtfundraisingdrive
> The logo for the IVN-Fund Tshirts is finally complete
> A Seattle -shirt maker has been identified.

> We hope tcorder T-shirts and begin selling théater this summer to rais
money for OVSAN

e "Ten Dollars for Guatemala" Fundraising Initiai

> We are brainstorming about an Obestyle fundraising campaign whit
focuses on getting small donations from many, madividuals.

> Lots ofpeople in NorttAmerica, Europe, and Japan can afford to give
-- just give up 3 lattes or 2 pints of b.

> In general, donors don't know how much to give iatiadey only give $5 o
$10 they might feel guilty that they're not givieagoug! -- and in the end,
may not qve at all.

> This fundraising program aims to tell potential denthat it's ok to giv
only $10
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> 1f 1000 people give $10 each then that makes $00udch is oul
fundraising goal for Guatem:.

- Even if only 100 people give $10 each, the $100d0siiil go farin buying
a lot of field equipment for Guatemalan volcanosus.

> We can try to reach large numbers of people thrabghnternet as th
Obama campaign d

> We plan to target five groups in this campa
Volcanologist

Geology professo

Geology gradua and undergraduate students
Friends and famil

The public at larg

> For the first three target groups, asking thenuggpsrt volcano monitorin
in needy countries should be an easy because they know volcanoes
their hazards quite we

> |If we can (et large numbers of volcanologists and geologygasirs tc
support our cau:, we can use it as a fundraisisigcces story to market the
value of our mission to a much larger group of peeyho may not knov
much about volcano monitorir

agrwnhE

¢ We plan to ommunicate with REl and MEC, two outdoor gear retait®
donate basic field equipment (e.g. tents, backpaok®VSAN

e We will also @mmunicate with FLIR, a manufacturer of thermatanéd
cameras, to ask themdonate to OVSAN to enable them to mor
Santiaguito volcano at nig

e Continue to communicate with as many people asifplessnd ask them t
give a donation in support of OVS4 Colima, and CSAV.

e Enlist assistancin the fundraising effofrom other individuals who believe
our causesuch s volcanology professors and grad stuc.

The IVM-Fund looks forward to a productiQ3 & Q42010 We plan to focus o
fundraising for OVSAT anddelivery of our first batch of equipment to 1
Guatemalans.

Thank you all for your continued suppt Please donate to our Guatemala prog
and please asil your friend: and colleaguet® do the same. Guatemal
volcanologists need our he

Best regards,

Jeff Witter
President and CE
International Volcano Monitoring Fu



